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Have Past Revitalization Policies Succeeded in Creating Regional Branding?:

From Japan’s Regional Revitalization 1.0 to 2.0
Masamitsu Shimane

Adjunct Lecturer and Invited Researcher, Waseda University

Abstract

This paper demonstrates the failure of Japan’'s regional revitalization policies from
the perspective of marketing strategy. Specifically, it analyzes Regional
Revitalization 2.0 by examining its transition from version 1.0 while incorporating the

critical issues of a declining birthrate and population decline.

In conclusion, the paper proposes that the next phase, “Regional Revitalization
3.0,” must pivot to a form of regional management based on a thoroughly customer—
centric approach. Steering towards “strategic shrinking” and “endogenous
development” under the premise of population decline—and above all, concentrating
resources on measures to counter the “natural decline,” such as strengthening the
economic foundation of young people and enhancing childcare support—is the only

path to building a regional brand that will genuinely be chosen.
Keywords
Regional Revitalization, Regional Revitalization 1.0, Regional Revitalization 2.0,

The Marketing Trap, The Masuda Report 1.0, The Masuda Report 2.0,

Regional Branding, Regional Management



