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Possibility of Designated Manager System from the Perspective of Regional
Management

- A Case of “Gonohe Kyodokan”, Gonohe Town, Aomori Prefecture

Tadahiko Kon

Graduate School of Regional Studies, Hirosaki University

Designated Manager System (DMS) is a system that allows private enterprises to manage
public facilities by designation of a local government. A purpose of DMS is to attempt
improve public services to citizens and reduce expenses. According to the results of triennial
surveys by Ministry of Internal Affairs and Communications, the number of the facilities
bringing in DMS was reduced in the 2018 survey for the first time since DMS was introduced
to administration of public facilities; The 2021 survey indicates that the revocation number
of designation became maximum in the past. These two surveys shows that it is not easy
for Designated Manager to continue to run a business as a management organization.

It is 20 years since DMS was introduced. During this period, declining birthrate and aging
population have been more serious; At the same time, the autonomous communities have faced
administrative and financial difficulties; In addition, deterioration and scrap-and-build
movements of public facilities are recently urgent issues. Based on these facts and problems,
this thesis figured out the current situations and issues, and examined the possibilities of
facilities run by local communities as Designated Manger, focusing on ‘Gonohe Municipal
Folk Museum (Z @ ~¥f +-ff) *.

This study concluded that management by local communities as Designated Manager
creates new climates in communities, broadens connection with other networks, and brings
opportunities of small businesses; Those facilities become new ‘places’ and contribute to

sustainable formation of local communities.



