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Revitalizing the Traditional Craft Industry through Corporate Brand Strategy
:A Case Study of Nakagawa Masashichi Shoten

Qian Tan

Hirosaki University

Abstract

In Japan, traditional craft industry production areas, comprised of a large number businesses in
the same and related industries, have found themselves in crisis because they cannot cope with
decreases in demand. The reason is the strengthening of wholesaler functions with their
emphasis on stability. Until now, although measures to promote local brands and branding
have been adopted, no comprehensive solutions have been reached. The purpose of this study
is to examine the possibilities for the revitalization of the traditional craft industry through the
adoption of a corporate brand strategy. Nakagawa Masashichi Shoten, a company that has
contributed to the traditional craft industry by establishing a collective brand with local
manufacturers, was taken up as a case study. An analysis of the company's transformation
from a manufacturing wholesaler with a focus on hemp products to a manufacturing retailer
(SPA), identified certain success factors, such as the opening of directly managed stores, brand
creation, consultations with non-competing companies in the same industry and alliance

strategy.
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