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Revitalizing the Traditional Craft Industry through Corporate Brand Strategy
:A Case Study of Nakagawa Masashichi Shoten
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Abstract

In Japan, traditional craft industry production areas, comprised of a large number businesses in
the same and related industries, have found themselves in crisis because they cannot cope with
decreases in demand. The reason is the strengthening of wholesaler functions with their
emphasis on stability. Until now, although measures to promote local brands and branding
have been adopted, no comprehensive solutions have been reached. The purpose of this study
is to examine the possibilities for the revitalization of the traditional craft industry through the
adoption of a corporate brand strategy. Nakagawa Masashichi Shoten, a company that has
contributed to the traditional craft industry by establishing a collective brand with local
manufacturers, was taken up as a case study. An analysis of the company's transformation
from a manufacturing wholesaler with a focus on hemp products to a manufacturing retailer
(SPA), identified certain success factors, such as the opening of directly managed stores, brand
creation, consultations with non-competing companies in the same industry and alliance

strategy.
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(Fig. 4 ) Public Administration

Style Preference (Japan) Japan

For letter a, circle the number to A

indicate how it is being 4 a  xx
implemented in your local '
government.

For letter b circle the number that
indicates how significant you =
believe it is in future administration.

(B being the highest means that it
is being implemented and very
significant while 1 means thatitis

poorly implemented and has less
significance.)

Questionnaire Sheet: PASS p2s Yo
(Public Administrative Style Scale) D
https://docs.google.com/forms/d/1IXZC7TAWu8lhjeKUw
Pbf4-yMnNOfnZtTLew7UqgckNm Q/edit (Endo, 2019)

A. NPCI (New Public Community
Innovation)

B. NPM (New Public Management)
C. NPS (New Public Service)

D. NVG (New Value Governance)

E. TPM

(Traditional Public Management)

* %k

%k %

*:0<0.05 **:p<0.1 N=39

The preliminary survey
August 26th to 30th, 20109.
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« One potenual learning approach to improve acquisition Qf
knowledge and skills is Inquiry-Based Learning (IBL), also
known as exploration learning or inquiry-based educaton., It
is a teaching and learning approach where teachers have
leading questions for students to systematically explore the
requisite informauvon to solve problems (Kuhlthau et al.
2007; Goldman et al. 2010).
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